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Agenda

῾Purpose and intention of the Pre -Qualification 

Process

῾Main stages of Supplier Qualification process

῾ Kazakhstani Content (KC) Pre-screening  

῾ General Supplier pre-qualification process 

῾ Specific Supplier pre-qualification process 

῾The most common reasons why companies fail to 
make the short list for bidding
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Supplier Qualification Process

The purpose and intent is to: 

╖ Determine your Companyôs strengths, capabilities and interest in participating on the 

FGP-WPMP

╖ Provide a structured, objective, quantifiable and dependable basis upon which to 

select the most suitable bidders for participation in the bidding process for work on 

FGP-WPMP 

╖ Partner with qualified, reliable and reputable Supplier/Contractor that will safely 

deliver on commitments, on time and in accordance with applicable regulations and 

procedures

IMPORTANT NOTE: Your Company must successfully complete the pre-qualification 

process in order to be considered as a potential Supplier/Contractor for FGP-WPMP



É Tengizchevroil 2017

Supplier Qualification Process
Main Stages

ÅSupplier/Contractor contact KC

ÅSupplier/Contractor KC Survey questionnaire form

ÅResult: Contractors added to the KC Combined Local 
Databases

Contractor/Supplie
r Pre -Screen by 

Kazakhstan 
Content (KC) 

Group

ÅGeneral Pre-Qualification Questionnaire sent to potential 
Supplier/Contractor

ÅPotential Suppliersô general capabilities identified

ÅResult: Contractors added to the  Project Potential Contractor 
List (PCL)

General 
Capabilities Pre -

Qualification

ÅSpecific Pre-Qualification Questionnaires sent to certain 
Supplier/Contractor identified with regards to specific Project scopes

ÅEvaluation of Specific Capabilities

ÅResult: Considered for Bid List

Specific (scope 
related)  

Capabilities Pre -
Qualification

ÅInspections and visits

ÅThird party review of financial history etc.

ÅMeetings, interviews

ÅAdditional clarification requests

Parallel 
Qualification 

Activities 
(optional)
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Supplier Qualification Process
Pre-Screen Stage by KC Group

╖ Pre-screen is performed by KC Group 

╖ During pre -screening stage you should provide the following 
information about your company:

╖ Who you are? - registered company name

╖ Where you are? - registered company address and local operating 
address (within Kazakhstan)

╖ What you do? - core expertise and capabilities

╖ How to contact you?- nominate a point of contact, state the position of 
this person, and provide email and phone contact details

╖ Information is added to the KC Combined Local Database
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Supplier Qualification Process
General Pre-Qualification Capabilities: how it works

╖ Each pre-screened Contractor/Supplier is issued a General Pre-Qualification 

Questionnaire 

╖ Contractor/Supplier completes an acknowledgement letter accepting or 

declining to participate in the General Pre-Qualification

╖ Those Contractorôs/Suppliers accepting to participate will complete and 

submit General Pre-Qualification Questionnaire to the Project 

IMPORTANT NOTE: It is very important to provide your answers to General Pre -

Qualification Questionnaire: (1) within the indicated time period (2) in the proper manner 

as requested in questionnaire
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Supplier Qualification Process
General Pre-Qualification Capabilities: how it works

╖ General Questionnaire consists of 6 key areas (disciplines):

╖ General Information

╖ Compliance 

╖ Finance

╖ Health, Environment, Safety (HES)

╖ General Capabilities

╖ Information Protection

╖ Questions apply to all potential Contractor/Supplier(s) including:

╖ Local / International 

╖ Small / Large 

╖ Existing / New 

╖ Subject Matter Experts (SMEôs) will evaluate the Companyôs response and 
identify capability and risks

╖ Companies that successfully complete the pre-qualification process will be 
added to the  Project Potential Contractors List (PCL)
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Supplier Qualification Process
Specific Pre-Qualification Capabilities: how it works

╖ The PCL is used to identify potential Contractors/Suppliers for specific scopes of work.

╖ A Specific Capability Pre-Qualification Questionnaire is then issued to potential 
Contractors/Suppliers to asses their capabilities with respect to a specific scope of work. 

╖ The Supplier Specific Capabilities Pre-Qualification focuses on:

╖ Experience-based knowledge (e.g. large scale, small scale projects)

╖ Project management competency (e.g. Organization and experience)

╖ Operational and technical ability 

╖ Ability to meet regulatory requirements (e.g. Appropriate licenses)

╖ Current work load and execution planning 

╖ KC plans and capacity of Kazakhstani employees

╖ SMEôs evaluate your responses to the completed Specific Pre-Qualification Questionnaire

╖ Based on the SMEôs evaluation of the General and Specific Questionnaire your company 
may be added to the bid list
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Supplier Qualification Process
Feedback to Contractors/Suppliers

The most common reasons why companies donôt make the short list for 
bids are:

╖ Omit information in responses to questionnaires

╖ Ensure questionnaires are completed in full

╖ If you do not understand a question, seek clarification  

╖ Contractors/Suppliers do not address the HES requirements

╖ Ensure you provide total recordable incident statistics and HSE programs and 
procedures

╖ Contractors/Suppliers provide vague descriptions on the services they provide

╖ Contractors/Suppliers donôt provide full details of current licenses and 
registrations 

╖ Provide copies of relevant licenses and registrations to properly support the work 
scope you provide

╖ Contractors/Suppliers do not fully understand scope requirements 



É Tengizchevroil 2017

Supplier Qualification Process
Feedback to Contractors/Suppliers

╖ The Project has developed a process of providing a feedback to RoKSuppliers/Contractors. 

╖ The purpose of the feedback is to communicate to RoKCompanies where they can improve in order 

to increase their capabilities and bidding opportunities in future on the FGP-WPMP or other Projects.

╖ The Project has identified three engagement point for the feedback:

1. Supplier Awareness Site Visits 

After each site visit a summary report will be issued identifying strengths, areas of concerns and general guidance for 

further improvement of supplierôs facilities, production, processes and procedures to match potential future TCO 

needs.

2. Supplier Qualification 

Feedback will be provided to RoKsuppliers if they were not selected for inclusion in the final bidders list for bidding 

for a particular scope.  The feedback will explain the deficiencies which contributed to the decision to not include the 

supplier in the Bidders List.

3. Feedback to unsuccessful bidders post contract award 

Immediately after a contract has been awarded, the unsuccessful bidders will be issued with a Letter of Regret 

informing them that the work has been placed elsewhere. If RoKsupplier requests further feedback, Project will issue 

the summary feedback.
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For registration:

fgpinfo@tengizchevroil.com

+ 7 (7122) 333 253

FGP-WPMP Kazakhstani Content Group

SQ practice: 
Project SQ 

mailto:fgpinfo@tengizchevroil.com
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THANK YOU!


