TCO COMMUNITY INVESTMENT PROGRAM 2024
	#
	NGOs
	Project
	Project Goals
	Scope
	

	
	Raising public awareness on environmental issues
	

	1. 
	PF "Talaptan" 
	“Su-tirshilik kozi” (Water is the source of life)
	The project goal: train rural residents in the method of drip irrigation, nature and water protection.
	Kulsary and Akkiiztogai village, Zhylyoi district
	Number of direct beneficiaries: 40
Number of indirect beneficiaries: 298
Number of publications in media and social networks: 8

Main results during this period:
· Support from Akimat of villages and districts. Akim of Akkiiztogai village will allocate 4 Ha of land for sowing. Landscaping of “Burkit” park in Kulsary was performed. The equipment necessary for the organization of irrigation of the site was purchased.
· In addition, the project provided training for schoolchildren in basics of entrepreneurship.
· The results of the previous year work, and this is a very large number of those interested in accessing the project this year.
· The project participants saw effectiveness of drip irrigation, realized that in the future it is necessary to use water resources effectively, and are confident that they will be able to plant in this way.

	
	Increasing capacity of medical institutions and their employees and prevention of public health
	

	2. 
	Private Charitable Foundation "AYALA"
	Retinopathy of prematurity in Atyrau Oblast Perinatal Center 
	The project goal: to reduce the disability of premature newborns in the Atyrau oblast with a retinal camera for diagnosing retinopathy and other ophthalmic diseases in premature newborns, including those with a critical body weight.
	Atyrau Oblast
	Number of direct beneficiaries: 176
Number of indirect beneficiaries: 730
Number of publications in media and social networks: 95

Three main results during this period:

· The neonatal ophthalmologist’s office is fully equipped with modern and accurate diagnostic equipment - retinal camera, retinoscopes and a set of eyelid dilators. Previously, the ophthalmologist's office was equipped only with an ophthalmoscope and a laser surgical unit.
· During the reporting period, there were no premature babies in Atyrau Regional Perinatal Center who went blind due to untimely retinopathy.
· Early ophthalmological screening in the Regional Perinatal Center covers 100% of newborns at risk of pathologies that can lead to visual disability from birth.


	3. 
	PF "Biz de adambyz"
	"Effective rehabilitation of people with disabilities"
	The project goal:
· Improve the quality of life of wheelchair-bound people with disabilities living in Atyrau Oblast. 
· Helping in their adaptation in society, support in controlling their psychological and emotional state, quick and effective implementation of their rehabilitation process.
	Atyrau Oblast
	Number of direct beneficiaries: 381
Number of indirect beneficiaries: 1 900
Number of publications in media and social networks: 129

Three main results during this period:
· “I am ready” labor rehabilitation camp trained 30 people with disabilities, providing them with knowledge and skills in business and social media, which allowed two participants to start their own business and one to promote a business selling slippers, while the rest of the participants improved their professional skills, which contributes to their social and economic integration into society.
· Following the results of two effective rehabilitation camps for people in wheelchairs, 17 participants and 14 assistants successfully learned the skills of transplanting, riding techniques, overcoming obstacles and other aspects of self-service, which allowed 90% of participants to improve their independence and quality of life. 
· As a result of the seminars, 350 employees of medical institutions improved their knowledge and skills in accompanying people in wheelchairs. Also, following the results of the seminar, an adaptive gynecological chair was purchased in Polyclinic 7 in Atyrau to improve access to medical services for people with disabilities. 
· Over 1,000 people with disabilities undergoing rehabilitation at Atyrau Regional Hospital, Atyrau Rehabilitation Center and coming to the opening of classes at the Abai Center strengthened their muscles, improved flexibility and coordination of movements. It is especially important to improve the process of restoring physical health.


	4. 
	NGO "Atyrau. Small country"

	Animal-assisted therapy
	The project goal: help people with disorders of the musculoskeletal system to achieve physical and psychological independence, to make them able to adapt to new, changing circumstances.
	Atyrau city
	Number of direct beneficiaries: 423
Number of indirect beneficiaries: 136
Number of publications in media and social networks: 226

Three main results during this period:
· 27 students from all districts of our region have completed 4 training modules on the course: Hippotherapy in complex rehabilitation
· 13 scientific papers related to animal therapy have been published, which will soon be tested in practice and protected
· A training center and a hotel complex on its own territory have been put into operation, which will facilitate the reception of children for day care in the future.


	5. 
	“Kazakhstan Association for Sexual and Reproductive Health” (KASR) Public Association
	Healthy Motherhood: Reducing Risks by Teaching
	The project goal: to improve the skills of medical workers of the Zhylyoi district in preparing for pregnancy and providing antenatal care, providing high-quality medical services to the population.
	Zhylyoi District
	Number of direct beneficiaries: 109
Number of indirect beneficiaries: 5 000
Number of publications in media and social networks: 82

Three main results during this period: 
· Methodological recommendations on antenatal care (215 pages) have been translated and published in Russian and Kazakh for the first time to provide them to doctors and obstetricians and gynecologists of Atyrau and Zhylyoi district. 
· 3 four-day trainings on antenatal care and two three-day trainings on the organization of training schools in Kulsary and Atyrau for health workers were conducted.
· There are 4 schools of preparation for childbirth (one in Atyrau, three in Zhylyoi district), for which equipment (karemats, fitballs, marker boards) has been purchased, information stands and 12 types of lifts on reproductive health (warning signs during pregnancy, hygiene, breastfeeding, etc.) have been provided for the population.


	6. 
	PF "BolashakK"
	Early Rehabilitation of Children under the Early Intervention Program in Atyrau Oblast
	The project goal: improve the early rehabilitation of children in the Atyrau oblast under the "Early Intervention" program in order to minimize childhood disability, improve the quality of life and promote the social integration of children with neuro-psychomotor disorders and their families.
	Atyrau oblast
	Number of direct beneficiaries: 760
Number of indirect beneficiaries: 30 390
Number of publications in media and social networks: 102

Three main results during this period:
· Consultations for parents and examinations of children in a pilot polyclinic #5 and Zhylyoi central district polyclinic by neurologists and a rehabilitation specialist from BolashakK have shown their effectiveness. This allows timely detection of developmental abnormalities in children, prescribing appropriate treatment and rehabilitation measures. Regular consultations help parents to better understand their children’s health and actively participate in their treatment and rehabilitation. The examinations also help to plan further work considering the needs of the region and contribute to more effective coordination between medical institutions and specialists, improving the quality of medical care for children.
· One of the main results was the introduction of the initiative for home visits of patients. 17 visits were conducted, including Kulsary. Home visits allow parents to be diagnosed and trained in a comfortable environment for the child, which gives specialists a complete picture to develop a personalized correction strategy. Visits involve all family members, which is important for effective results. Experts provide recommendations on how to improve home conditions and teach parents the necessary exercises. Experts provide recommendations on how to improve home conditions and teach parents the necessary exercises so that they can perform them on their own.
· There is awareness among parents of children. In the first half of the year, many parents returned for a repeat appointment without following the recommendations, which caused concern. However, in September, most parents came with fulfilled recommendations, such as massage, physical therapy, speech therapist courses, and AVA therapy. Consultation sessions at the Zhylyoi central district polyclinic showed positive dynamics. A significant part of the applicants are children under 1 year old, which indicates an increased interest of parents in children's health. These changes are encouraging and indicate that parents are aware of their key role and the importance of early correctional care, which is a step towards a more successful future for the whole family.

	
	Improving quality and opportunities for education and training, including inclusive education
	

	7. 
	Atyrau Oblast Branch of the Republican Public Association “Kazakhstan Federation of Educational and Sports Robotics “KazRobotics”
	JasUP - STEM, Engineering, Robotics and Technical Skills Development for the Youth of Atyrau oblast
	The project goal: increase the level of technical skills and competitiveness in employment of young people in the Atyrau oblast, including young people with special needs.
	Atyrau oblast
	Number of direct beneficiaries: 3144
Number of indirect beneficiaries: 4785
Number of publications in media and social networks: 255

Three main results during this period:
· In August, training courses for teachers were organized in Zhylyoi district instead of Atyrau, and there was good attendance with a total coverage of 141 beneficiaries and over 1,600 indirect beneficiaries. Also in October, a series of master classes was organized in the Zhylyoi district, with visits to schools, as well as for special children, which included more than 269 beneficiaries in total.
· Despite the late start of the project at the end of January and difficulties in the form of an emergency regime, from April to June, it was possible to complete training in streams 1 and 2, as well as summer courses in Atyrau and Kulsary. The students who studied in two streams presented and defended their final papers.
· Good support for Atyrau project from universities and colleges that lack practical training and skills and send students to JasUP courses. There are also active schools and universities supporting the project: Atyrau University named after Khalel Dosmukhamedov, Atyrau University of Oil and Gas, International University of Information Technology (cooperation in the field of artificial intelligence).
· Colleges: Atyrau College of Energy and Construction, Caspian Modern College, Atyrau Polytechnic College.
· Schools: Atyrau Lyceum for girls, #3 Bilim Innovation Lyceum, IT Lyceum.
· Beneficiaries from many other schools and colleges are also registered, both personally and through their teachers
· Cooperation with the Dosmukhamedov Atyrau University and the signing of the memorandum led to the launch of practical classes in robotics. Some of the students enrolled in JasUP project courses in various fields, including pedagogical specialties that will transfer technical skills to young people. The indirect effect is estimated to be at least 1,000 beneficiaries. The university is the main forge of personnel in the region, and the project has improved the areas of robotics, 3D printing and laser cutting. Agreements have been reached on the development of technical skills of students of pedagogical specialties, which will increase the number of indirect beneficiaries within 5-10 years. Despite the progress, the university needs support in robotics and programming.

	8. 
	PF "BolashakK"
	Professional development of teachers and specialists of educational institutions to work in inclusive classrooms
	The project goal: training of administrative staff and special education teachers in the skills and strategies of working with students with special educational needs in an inclusive environment
	Zhylyoi district
	Number of direct beneficiaries: 264
Number of indirect beneficiaries: 19 120 
Number of publications in media and social networks: 58

Three main results during this period:
· During the project, teachers and specialists were provided with explanations on the normative legal acts of inclusive education, assessment criteria, functional responsibilities and required documentation. In addition, the project participants showed interest in neuropsychological methods of interaction and education of children. So, one of the topics of the workshop was aimed at educating specialists on how to properly diagnose children's abilities, what methods of correction and training to apply, how to involve a child in learning and prevent undesirable behavior in children.
· After the training, BolashakK Foundation monitored the effectiveness of the project by attending lessons conducted by specialists from the correctional sector in Kulsary. According to the results of the monitoring, it is noted that specialists put into practice the skills they gained in seminars working with children with special educational needs. Also, during the monitoring, the specialists were given additional recommendations to improve the educational process.
· The project participants had the opportunity to share their experience with highly qualified specialists in this field from Almaty during a conference organized in Kulsary in November.
· Compared to the beginning of the year, there has been a significant increase in the interest and involvement of specialists in working with children with special educational needs, and positive results have already been achieved when children were transferred from special programs to general education.

	
	Development of civil society
	

	9. 
	PF "Biz de adambyz"
	"Inclusive Theatre"
	The project goal: create an inclusive theater in order to support the development of active and independent members of society with disabilities, their socialization and the disclosure of their creative potential.
	Atyrau
	Number of direct beneficiaries: 95
Number of indirect beneficiaries: 2358
Number of publications in media and social networks: 104

Three main results during this period:
· The project has successfully launched four areas - vocal, wheelchair dancing, acting and workshops for people with disabilities, which ensured the participation of 95 people and contributed to their social integration and development of creative skills.
· The performance “Bir tup alma agashy” was staged with the participation of 8 people and 320 spectators. It helped to develop the creative skills of the participants and raise public awareness of the importance of inclusion, which strengthens public relations and supports the integration of people with disabilities.
· Creative concerts held in “Abai” Center, on the embankment, in a retro park and in a nursing home attracted more than 1,500 spectators and brought together over 25 people with disabilities, demonstrating their talents, helping to strengthen inclusion in society and increased self-confidence among participants and developed their creative skills. 
· The tour in Kulsary with an inclusive theatrical production and concert was a great success. The events attracted more than 300 spectators, who were able to enjoy a unique combination of art and social inclusion.

	10. 
	PF "Zhurekten zhurekke"
	"Teniz Juregi” Development of corporate volunteering

	The project goal: development and implementation of corporate volunteering and social responsibility of Tengizchevroil.
	Atyrau city, Zhylyoi district
	Number of direct beneficiaries: 572
Number of indirect beneficiaries: 3 003
Number of publications in media and social networks: 355

Three main results during this period:
· Over 40 project volunteers who participated in the rescue of more than 16,000 fry have raised environmental awareness, developed teamwork skills, as well as personal satisfaction from participating in an important cause that promotes nature conservation and biodiversity conservation.
· Over 50 volunteers in Atyrau Oblast, helping to collect bags, strengthen dams and provide humanitarian assistance during floods, gained experience in crisis situations, developed leadership skills and increased their social responsibility, while their actions contributed to reducing consequences of disasters and supporting victims in society.
· The volunteers of “Teniz Juregi” Tenizbayeva Biganym and Kanatbekova Moldir were awarded letters of appreciation from the Vice Minister of Culture and Information of the Republic of Kazakhstan for their active participation and selfless assistance during flood control. This high award highlights the importance of their contribution to solving one of the most difficult natural situations faced by the region.
· “Zhurekten zhurekke” Foundation has received several national and local awards for the implementation of this project.

	11. 
	PF "Janasha"
	“+50 it's never too late”
	The project goal: awaken self-love and self-confidence of people over 50 years old, to actively participate in the life of society, to make them feel that they are an important part of society by learning new skills, and to spend the old age effectively.
	Zhylyoi district
	Number of direct beneficiaries: 90
Number of indirect beneficiaries: 270
Number of publications in media and social networks: 77

Three main results during this period:
· The project has created a social and cultural inclusion platform that allows older people to participate in educational and creative activities.
· Participants could study and develop their skills regardless of age, which contributes to their active lifestyle and self-realization.
· By attending yoga and dance classes, the project participants strengthen their health. Vocal lessons also stimulate the cognitive processes of the organism.
· Thus, the project contributes to improving the quality of life of the participants through physical and spiritual well-being.

	
	Stimulating economic development, including social entrepreneurship
	

	12. 
	PF "Fund for Social Programs and Innovations" 
	"Zharkyra" - a program for the development of social entrepreneurship in Atyrau oblast
	The project goal: promotion of innovative social initiatives aimed at providing sustainable business solutions to social, economic and environmental problems of the community in Atyrau city and Atyrau oblast
	Atyrau oblast
	Number of direct beneficiaries: 1 059
Number of indirect beneficiaries: 5 475
Number of publications in media and social networks:  241

Three main results during this period:
· This year, 11 social entrepreneurs who received financial support and the opportunity to complete an internship became finalists of “Zharkyra” program competition. 
· “Kurultai of social entrepreneurs” of Atyrau Oblast was held with participation of the Chairman of the subcommittee on development of joint ventures at “Atameken” NCE and guests from Uralsk and Astana. The subcommittee on development of social entrepreneurship in Atyrau Oblast at “Atameken” NCE was established on initiative of the foundation for social programs and innovations. 9 joint ventures supported by “Zharkyra” program became participants of the subcommittee.
· “Zharkyra” soul social enterprise has been established under the foundation for social programs and innovations, the basis of which is production of designer souvenirs for adults and adolescents with special needs.

	13. 
	PF "Zeyin-Atyrau" 
	"Qadam" – a project to support women and their business orientation 
	The purpose of the project: in Zhylyoi district, to promote the socialization of 50 women from socially vulnerable sectors of society, and to provide 10 women with equipment to start a business.
	Zhylyoi district
	Number of direct beneficiaries: 50
Number of indirect beneficiaries: 270
Number of publications in media and social networks: 1614

Main results during this period: of active project participants - 25 are employed. For example:
· A mother of many children (4 children). One of them is a special child. After psychological training, she decided to participate in “Tandau” project. As part of the project, she received a loan (2,500,000 tenge) and launched her own business. Also, after completing a training on writing a business plan, she herself drafted and defended her business plan, winning a grant (1,480,000 tenge). In addition, she has employed 6 more women.
· A mother of many children (5 children). After psychological training, she decided to open a sewing center for girls. During a basic course (SMM), she mastered Instagram process and started maintaining her account. During the training sessions on writing a business plan, she drew up a business plan for her sewing school and defended it, winning a grant (1,480,000 tenge), which allowed her to open her own business.
· A mother of many children, after the second psychological training, she overcame her fears and set a goal for herself. Due to her perseverance in achieving this goal, she took part in the Tandau project and became the winner of the project. Currently, she has opened the first SPA in the city of Kulsary and employed 3 more women with her.

	14. 
	PF "Janasha"
	“Shektelme”
	The purpose of the project: adapt 720 people aged 14-35 to changes in the labor market, contribute to free training in modern professions and finding a job.  
	Atyrau, Zhylyoi and Makat districts
	Number of direct beneficiaries: 538
Number of indirect beneficiaries: 2900
Number of publications in media and social networks: 110

Three main results during this period:
· 538 people were trained, certified in SM, marketing, graphic design, mobile and targeting, received new skills and improved professionally. The total number of hours in 4 areas is 112. 82 of them are starting to get profit thanks to their new skills.
· A graduate from Kulsary, earned 400 thousand tenge using knowledge gained during the course. A graduate of Mobile Art and SI course, she is employed for 1 month and earns 250 thousand tenge per month. 
· A graduate of the graphic design course gets a job as a designer in a photo salon and earns 150-300 thousand tenge per month. - Within the framework of the project, a seminar was held for graduates and unemployed youth on the topic “AI: effective use in the media”. The participants got acquainted with the work of platforms that automate work with text, photos, and animations, and received answers to their questions. Over 40 people took part in the event.

	
	Cultural development and preservation of heritage
	

	15. 
	Private Fund named after academician Z. Kabdolov
	Q@Z@QSH@ S@YR@!
	The project goal: online teaching of Kazakh language in social networks through creative methods, unique content of the organization and modern electronic technologies.     
	Online
	Number of direct beneficiaries: 27 563
Number of indirect beneficiaries: 152 266
Number of publications in media and social networks: 481

Three main results during this period: 
· Implementation of the new project “Belger’s Notes about Kazakh language” as part of the program (translations from Russian into Kazakh, placement and distribution of a series of posts in 2 languages in Kazakhsha sayra Facebook group and other Facebook groups). The total number of posts is 50;
· Implementation of a new project "Based on Kazakh mythology" as part of the program (writing, translation, posting and distribution of the project on the Program’s website and Kazakhsha sayra Facebook group); 
· Implementation of the new project “Kazakhtyn onegeli salt-dastury” instructive customs and traditions of the Kazakhs” as part of the program (writing, translation, placement and distribution of the 16-issue project on Kazakhsha sayra Facebook group);
· Additions to the grand projects “TURK and I” and “Word of the day” (writing, posting and distributing a series of publications on “Kazaksha sayra” Facebook group.
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