Projects of the TCO Social Investment Program in 2020

Name of the NGO

The name of the project

Project objectives and description

Atyrau region

Objective: to support innovative social initiatives aimed at providing sustainable
entrepreneurial solutions to social, economic and environmental problems of the
public of the city of Atyrau and the oblast.

The

results of the competition "Zharkyra" 2020

Introductory seminars on social entrepreneurship were held in all 7 districts of the region and covered 561

residents of the region.

112 applications were submitted to the competition, most of which were received from Atyrau and Zhylyoy

district (68).

According to the legal form, the participants of the competition were divided as follows: individuals - 48,

legal entities and businesses (IE and LLP) - 46, NGOs — 18.

13,784 residents of the region learned about the contest through social networks.

According to the results of the voting of the expert committee consisting of 5 people, 30 semi-finalists

were selected for further training, who were trained in business skills in four areas: marketing, finance,

strategic planning and public speaking.

6 finalists from Atyrau and 1 from Makhambet district received 5 loans and 2 grants in the amount of

17,860,000 tenge, of which 11,860,000 tenge were returned loans

e Project areas: folk crafts, medicine, kindergarten services and sports for children with cerebral palsy,
rehabilitation and employment of former convicts, and child development.

6 SEs in 2020 have undergone training and had an exchange of experience. They remotely participated

in internships in Almaty, Nur-Sultan and Moscow, Tyumen. As a result of the internships, SEs acquired

new partnerships, suppliers, equipment, and learned new working methods.

Project «Kazakh Kyzy Academy» by Asiya Muhsinova replaced getting the internship to a franchise. Thus,

for the first time, in the framework of the project, a local social business got a franchise.

General information about the program

1. Eurasia “Zharkyra” Social Goal 1: Provide opportunities for the public to find innovative solutions to socio- e 8 organizations out of 38 stopped working and 5 social entrepreneurs stopped paying the loan due to
Foundation of Entrepreneurship economic problems through a public awareness campaign on social the quarantine.
Central Asia Development Program entrepreneurship. e Active social entrepreneurs reported an average turnover increase of 48 percent.
Goal 2: to provide educational, financial and consulting support to aspiring social o Five social entrepreneurs attracted additional funding for their projects.
entrepreneurs in the implementation of new initiatives aimed at solving social e A total of 32 persons are employed on a permanent or temporary basis in the supported social
problems of the society. entrepreneurs.

e According to the results of the year, SE 2020 opened 3 new services for the population.

e The total coverage of the population in the oblast was 525 persons, 83 of whom are from socially
vulnerable groups of the population.

e Representatives of EFCA, Temirbekov Rinad and Tagatova Aigul, took part in the work of the group of
experts attached to the Senate of the Republic of Kazakhstan on drafting the law on social
entrepreneurship of the Republic of Kazakhstan. EFCA made its recommendations based on the
practical experience of the Zharkyra program.

Challenges encountered and lessons learned
— EFCA made an analysis of the problems of SE during the quarantine and based on it organized
diagnostics of businesses and SMM support.
— During the quarantine medical SEs did not stop working and received state orders, thus were able to
increase their turnovers.
— Since many SEs provide services to children and locals, because of the restrictions they were unable to
fully operate during the quarantine.
— The lack of communication due to quarantine was acutely felt, also SE 2020 could not sufficiently
integrate into the Zharkyra community.
— Due to quarantine, many SE were forced to change places for internships from Russia to Kazakhstan.
Increasing the capacity of local communities to improve the quality of life in the
Zhylyoy district of Atyrau oblast. Main results and achievements in the reporting period:
2. Eurasia Objectives of the project: — 171 project participants implemented 14 mini-projects, the beneficiaries of which were more than
Foundation of Public spaces — raise the awareness of the local population to participate in projects to 5,500 residents of 5 settlements of the Zhylyoi district.
Central Asia improve the quality of life on their own; — The awareness of local activists about their responsibility to solve problems in their communities has

— provide financial and institutional support to local communities to address
local infrastructure issues.

increased,;
— All 14 mini-projects achieved their goals and completed activities on time;




Projects of the TCO Social Investment Program in 2020

— Integration of local people into initiative groups to solve problems in their communities on their own

has improved;

— Local authorities supported ideas of the social projects and had been providing help during the

projects’ progress, as needed;

— Close cooperation and mutual understanding were established between the initiative groups and the

local authorities at project sites which would be helpful for the future projects’ actions.

Project statistics:

— At the beginning of the year, 7 meetings were organized with local activists, volunteers, akims and

other local authorized bodies of the Zhylyoy district. The number of participants in the meetings is 198.

— 18 online seminars and trainings were held, the number of participants — 76.
— 99 online consultations were conducted for the participants.

Mini-projects winners: a total of 14 projects totaling 29,934,796. 82 tenge.

10.

11.

12.

13.

Akkiztogay

Children's playground "Happy Childhood". Project objective: Repair and reconstruction of a children's
playground on the territory of the Akbobek kindergarten in Akkiiztogay village, until December 2020.
"The future of the nation is a spiritual generation." The purpose of the project: To educate the morals of
young people and adolescents in Akkiiztogay village, to solve the social problems of the village

"The whole village for a healthy life" - construction of a sports ground in Akkiiztogay village. The goal of the
project is to promote a healthy lifestyle by promoting physical education for children and adolescents,
young people, and the rural population as a whole.

Zhana Karaton

Talent workshop "Warmth of the Soul". The goal of the project: To make a creative center on the basis of
secondary school No. 23, s. Zhana Karaton, for the effective use of the time of disabled children, to
strengthen the child's self-knowledge, health, development of thinking, fine motor skills, as well as the
development of creativity.

Repair and restoration of the football field "Densaulyk”. The goal of the project: Reconstruction of the
football field located on Boran Yerzhanov Street in the village of Zhana Karaton, from August 1, 2020, to
open the field, encourage young people to make the most of their free time and lead a healthy lifestyle.
Koschagy!

Children's playground "Rays of Mercy". The purpose of the project: To equip playgrounds located in the
courtyard of the kindergarten "Meyirim" in the village of Koschagyl, with play equipment that meets modern
environmental standards.

"Beshim Ata Park". Project objective: The main objective of the project is to provide rural residents with a
modern recreation area for organizing festive parties, concerts and various cultural events.

Maykomgen.

Improvement of the kindergarten territory. The purpose of the project: To create favorable conditions
through the improvement of the territory for the cognitive, creative, motor activity of children during their
stay in the open air in the kindergarten areas in the warm season and recreational work; to create
conditions for the environmental and moral education of children.

"Sports fans". The purpose of the project: The installation of spectator benches and garbage bins on the
large football field of the sports school No. 5 of the Zhylyoy district.

"Food is the basis of life." School canteen project. The purpose of the project: Strengthening the material
and technical base of the school canteen of secondary school No. 17: repair of the food hall and purchase
of technological equipment (new kitchen appliances) in accordance with the rules and regulatory
requirements; design of the school canteen area.

Turgyzba

"From heart to heart." The purpose of the project: Until November 2020, in Turgyzba village, to open an
office enhanced with special equipment for the development of skills of children with disabilities and
children from low-income families.

"Park of dreams". The goal of the project is to create comfortable recreation areas for the residents of
Turgyzba village, to improve the territory of the park with an area of 800 square meters by December
2020.

"Our blooming kindergarten". The purpose of the project: Improvement of the territory of the kindergarten
"Balausa" in Turgyzba village, creation of a comfortable zone for the implementation of ecological and
moral and patriotic education of preschoolers.
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14. "Outdoor sports ground". The goal of the project is to create favorable conditions for the youth of Turgyzba
to lead a healthy lifestyle.

*** no applications were received from Shokpartogai village for good reasons: initially there were 3 initiative

groups with excellent ideas, but due to illnesses and other reasons, the participants were not able to write

their applications until the end, although they were fully trained.

Issues of concern and lessons learned

Overall project year faced to a number of challenges due to COVID -19, pandemic. Due to quarantine, project
trainings were transferred to online mode. Participants of online trainings acquired new knowledge, shared their
ideas for the future mini-projects, as a result submitted 15 proposals to the mini-projects’ competition.

All 14 mini-projects’ grantees, adjusted to the current situation and looked for the local services and goods
providers, as well as participants were split in small groups for the project actions.

As a result of mentioned actions, all mini projects completed their projects on timelines with tangible results in
close partnership with local authorities. In the future projects more meetings shall be planned to involve local
authorities to project actions and explain the importance of social projects and importance of support and
encouragement from the local authorities to the local community members, project participants and activists,
initiative groups, youth, volunteers and others.

Strengthening of the

Strengthening of the project "Workshop " KOLTANBA", focused on career guidance
for people with disabilities with the inclusion of training modules aimed at developing

The creation of the first training centre "DOS" for people with disabilities in Atyrau:

— The organization received a room in trust management from the akimat, which is located in the basement
of a residential building at the address Almagul, 28, with a total area of 806.8 sq. m.

— The center will work with people with disabilities: development of the potential of people with disabilities
living in the city and districts of the oblast in obtaining knowledge, in mastering labor skills that ensure the
life of people with disabilities.

— Internal construction works have been carried out - the premises are ready for further training of
beneficiaries and conducting trainings for the development of personal qualities of people with disabilities

3. Public project “Workshop the personal / interpersonal potential of people with disabilities and thematic master classes.
Association of "KOLTANBA" by creating per be , P peop ' — Additional sponsorship funds were raised to carry out repair and construction works in the premises
: . - Obijectives of the project: . .
Disabled People the first training center : s " " G , through the business community of Atyrau.
“ " " ) — 1o create the first training centre "DOS" for people with disabilities in Atyrau; . ] D .
Mugedek alemi DOS" for people with . . S . . o ) — The opening of the center was timed to coincide with New Year 2021.
- — continue the main activities of the project aimed at training / career guidance of ! . . . . L .
disabilities coole with disabilities Work was carried out on teaching sewing and making souvenirs for the beneficiaries of the project.
peop ' — More than 15 persons with disabilities from Atyrau and districts were trained.
— Later, some of the trained beneficiaries from the districts were involved in social groups for making
masks, organized by the local akimats.
— Result: the social and economic benefits of the beneficiaries increased, as the akimats paid for the
work of the participants of the organized groups of seamstresses for sewing medical masks
Adjustments occurred/affected the cancellation of the planned 4 master classes due to the impossibility of
conducting them related to COVID-19
The Yntymak program organized volunteer activities and fundraising initiatives with the participation of
employees of Tengizchevroil LLP, family members and local volunteers.
— 304 volunteers and 1,199 beneficiaries
—  Charity Projects: total collected amount of donations in 2020 is 31 603 786 KZT to support low-income
families and people with disabilities.
— Educational projects for schoolchildren and students in Atyrau and Kulsary:
. . . . . . o 119 English clubs with 12 volunteers;
Increasing the social capital of the local community for sustainable economic . o
. ) . . . . . o 23 guest lectures with the participation of 27 volunteers.
development by implementing social, educational and charitable projects; . . . ,
» N ) i S . . . — Social projects in Atyrau:
4. “Yntymak Atyrau Yntvmak improving the availability and quality of education in orphanages, higher and o 2 visits to the Retirement and Disabled Home:
NGO y secondary educational institutions of the Atyrau region by attracting TCO ;

volunteers; motivating TCO employees, contributing to improving the reputation of
TCO and increasing the potential of the local community

o 10 remote events for kids of Juvenile Adaptation Center;

o 16 online and offline meetings with residents of the Youth House;

o 30 online and offline meetings with kids of Children's village of family type "Shanyrak".
— Social projects in Kulsary.

o 8 Handicraft Clubs;

o 8 visits to the Adaptation Center;

o A master class in confectionery with the participation of 20 women.
— Environmental projects

o Tree planting of 1-hectare area in Atyrau
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o Eco Picnic, clean-up event
— Support for the TCO initiative to assemble food baskets in May 2020: distribution of food baskets in Atyrau
(960) and in Zhylyoy district (144).
— Support for the TCO initiative to distribute New Year's gifts for children from specialized institutions in
Atyrau and Zhylyoy district — 490 children.
Yntymak Awards in 2020:
— Yntymak Community Development Program was awarded in nomination "Best Volunteer Group 2020”
by Makhambet Dosmukhambetov, Akim of Atyrau oblast.
— Department for Emergency Situations of Atyrau Oblast awarded Yntymak Program with gratitude
certificate which was dedicated to International Volunteer Day.
— Head of Internal Policy Department of Zhylyoi Region G. Aishuakova handed a letter of gratitude to
Yntymak Community Program for help, support and effectiveness.
Difficulties encountered
The program failed to implement environmental protection projects involving volunteers due to the COVID-19
pandemic

5. Kazakhstan
Association of
Family Physicians

Development of
healthcare in Zhylyoy
district, as a leader in
Atyrau oblast, by creating
innovative, differentiated

Objectives of the project:
— building capacity to improve primary health care services;
— professional development of medical workers;
— promotion of a healthy lifestyle and prevention of diseases among the

- Capacity for improvement in primary healthcare services is built
o In 2020, the central polyclinic of Kulsary leased additional premises to improve access to primary
health care and improve working conditions. AFDK equipped the building with air conditioning,
desks, chairs, mirrors, whiteboards, lockers, tables for babies, benches for the waiting area, sofas,
a kitchen table, a refrigerator, a microwave oven, a kettle. Additionally, 90 liters of antiseptic
disinfectants were delivered for all doctors / nurses and public places.
o Equipped 268 physicians/feldshers/nurses in Zhylyoi with: 60 pulse oximeters; 5,000 PPE; 20,000
surgical masks; 1,000 FFP3 respirators; 200 protective shields; 2,000 disposable bed sheets;
5,000 caps; 4,000 nitrile gloves; 280L of disinfectant; 4,000 spatulas.
- The competencies of the health workforce were advanced
o Conducted clinical practice coaching during 30 days to 7 pilot teams (37 staff members) and 4
family medicine residents that serve a population of 25,500.
o Developed Family Medicine Residency Program and provided daily clinical training at Kulsary
polyclinic for 4 residents from Aktobe Medical University.
o 10-day course for 42 physicians on how to use anticoagulants in COVID-19 therapy.
- Improving health and preventing disease among the population, service providers, and communities:
o School of bronchial asthma for patients of Zhylyoi district - day training for teaching 5 patients the
technique of inhalation
o KAFP together with the staff of the Kulsary polyclinic and residents organized 3 examinations and
conducted screening of 172 Kulsary residents for arterial hypertension and the level of glucose,

(KAFP) and patient-oriented population cholesterol, and triglycerides in the blood.
experience ' o Directly consulted 70 complicated Qulsary patients with arterial hypertension, diabetes, asthma,
' COPD, CVDs, pneumonia, obesity, hypertension in pregnancy, etc. in Quisary polyclinic.

o Consulted more than 5800 patients online during 288 days;

o Arranged 186 consultations with a psychotherapist for more than 40 patients with anxiety, panic
attacks, depression, suicidal thoughts, etc., that were reinforced by COVID-19 and two
lockdowns;

o Interacted with online audience daily (more than 60K followers and total outreach ~ 11 min people
on Facebook, Instagram, and Telegram) by creating more than 300 posts (twice more compared
to 2019), and 250 posts at kids account Zertte, arranging live interviews and Q&A sessions with
doctors;

o Provided 22 interviews for online media outlets and local & national TV;

o 42 videos about children's diseases, such as diarrhea, fever, cough, affected ear, etc., were
prepared in Kazakh and Russian;

o Developed frequently asked questions about Covid-19 for the general public, healthcare
professionals and the media;

- Total number of direct beneficiaries in 2020 - 6,316 persons, number of indirect beneficiaries - 75,000
persons.
6. People - To- Implementation of

People Health
Care Foundation,
Inc.

measures for the
prevention of tuberculosis
(TB) among children and

Strengthening of measures for the prevention of tuberculosis (TB) among children
and adolescents in the city of Atyrau and Zhylyoi district.
Main tasks:

As a result of the work carried out in 2020, the following practical results have been achieved:
- Three types of new information materials have been developed for (1) people who have been in contact
with TB, M/XDR TB, and TB / HIV; (2) for pregnant women and young parents for BCG vaccination; (3)
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Project Hope

adolescents in the city of
Atyrau and Zhylyoi district
of Atyrau oblast,
Kazakhstan

— ensure broad political and organizational support for the project through

improved interagency cooperation;,

— ensure human resources capacity within the health, pre-school and education

systems to ensure comprehensive coverage of children and adolescents with
TB prevention.

— increase TB awareness among the population-especially among families to

promote TB prevention behaviors, including vaccination

remote training of employees of educational and medical organizations (polyclinics, maternity hospitals, TB
dispensaries);

- 56 hours of seminars held,;

- 324 health and non-health workers trained. The level of knowledge increased from 57% to 92% and 42%
to 92% among non-health and health workers, respectively.

- To assess the level of knowledge, 59 nurses from 39 schools in Atyrau were interviewed for knowledge
about tuberculosis prevention measures, filling out the relevant documentation and other organizational
issues for the diagnosis of latent tuberculosis infection (hereinafter referred to as LTBI). The general level
of knowledge of the survey participants was 83%. To further improve the quality of knowledge on
tuberculosis among nurses of school institutions, it is necessary to continue conducting training seminars.
In addition, information material for education and use in the workplace was prepared for school nurses.

- 14,079 students, pregnant women and contact persons were covered by information sessions;

- more than 21,700 copies of information materials were transferred to polyclinics and mosques in Atyrau
and Zhylyoi district, and distributed among the target groups;

- For the first time in the National TB Program (NTP), an operational research project was conducted to
study the effectiveness of measures to control TB and MDR-TB among children and adolescents. It is
planned that the results and recommendations of the operational research will be used not only in the
Atyrau region, but also in the entire national anti-tuberculosis service in order to improve the health of
children and adolescents;

- 90 publications in social networks and mass media.

According to Atyrau Oblast TB Dispensary, there are following indirect results:

- in Atyrau, it was possible to cover with BCG vaccinations an additional 1,062 children discharged from
maternity hospitals without BCG vaccination, of which 146 due to parental refusal,

- inthe Zhylyoi district, it was possible to cover with BCG vaccinations an additional 105 children discharged
from maternity hospitals without BCG vaccination, of which 3 due to parental refusal.

- adecrease in the incidence of tuberculosis among children under 18 years of age in Atyrau from 33 cases
in 2019 to 19 cases in 2020 in absolute numbers, or a decrease by 43% compared to 2019;

- adecrease in the incidence of tuberculosis among children under 18 years old in the Zhylyoi district from
7 cases in 2019 to 6 cases in 2020 in absolute numbers, or by 15% decrease compared to 2019;

Difficulties encountered

In connection with the pandemic COVID-19 and the quarantine it should be noted the following difficulties in
project implementation: (1) cases of infection of patients COVID-19 among the project staff; (2) lack of access
to children and teenagers to educate them in educational institutions; (3) lack of access to education staff,
clinics and maternity homes led to the postponement of planned workshops at a later date; (4) the heads of
departments and agencies of Atyrau region, participating in the activities of the project were very busy fighting
with the coronavirus; (5) the training of instructors was not carried out due to the quarantine, as online training
on this topic is ineffective.

7.

Independent
Generation of
Kazakhstan

Future professionals of
Atyrau

Improving psychological and parental competencies and developing the potential of
future professionals of the society.

Objectives of the project:

— psychologists and teachers study the structure of the personality of
schoolchildren, the development of their personal potential, skills necessary in
life;

— formation of children's skills of understanding themselves and their psycho-
emotional state and solving their main goals;

— the formation of parents' skills to develop life strategies for children and the
education of a future professional for society.

Project sites: 5 schools in Atyrau and 5 schools in Zhylyoy district, which will be
selected on a competitive basis.
Participants: children from 10 to 18 years old; parents; teachers and psychologists

Total number of beneficiaries - 1744
The results in the directions

Psychologists:
e They studied the primary course on SMM management, learned how to make publications about their
work.

e Work on the modules of the Skillfolio block on flexible skills (communication and adaptation skills) takes
place in two groups of psychologists, online, Atyrau, and Kulsary, a total of 17 people.

e At the first stage of acquaintance with art therapy, they worked with the "Fractal Drawing" method,
themselves, and then with teams of willing teachers. A group of children with access to the Internet also
joined this work.

e The works of students were collected and submitted to a photo contest about the nature of the Atyrau
oblast.

e Explanatory consultations for school graduates were conducted on choosing a profession, using
workbooks and methods used by us on the project.

e They have added psychological techniques to their portfolio and are preparing for the autumn competition
among schools.

Students:

e Students in grades 9 and 11 received advice on their choice of profession.
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e Middle school students became participants of ART therapy techniques.

e The children participated in a photo contest about the nature of the Atyrau oblast.

e The creative group participated in the competition for the best artistic image.

Parents:

e Active work was conducted with parents of children with special needs. For a group of parents, a social
survey was conducted, in which the needs of parents and children themselves were clarified for
psychological and pedagogical services, in order to find ways and opportunities for them to help in the
future.

e Speech therapy methodological devices and techniques were studied, with approbation and study of
materials.

Difficulties encountered

e There were problems for the project coaches in accessing students due to communication problems, the
inability of psychologists to have their time in the schedule, but a little later, having found contacts with
parents, explaining the essence of their activities, they were able to work fully with their participants.

e |t was impossible to go to Kulsary and work with new schools and new psychologists, so we had to rely
on the previous personnel involved in the project.

e The inability to personally participate in schools with children, parents in training sessions and meetings
in personal meetings. Work in summer and school camps is not possible at all, so the club work is stopped
completely.

e Very quickly, we had to change the approaches to working with children, and the requirements for their
capabilities, including technical ones, changed.

8. "BolashakK»
Public Fund

Improving the capacity to
provide medical
rehabilitation services,
their availability and
quality

Increase the capacity to provide medical rehabilitation services, improve their
availability and quality for residents of Atyrau oblast by training 220 specialists and
132 parents or relatives of patients in modern rehabilitation measures /programs
during 2020.

Objectives of the project:

— opening of an educational center on the basis of the "BolashakK" Public Fund
for training and retraining of personnel in medical rehabilitation (kinesiotherapy,
physical therapy, massage, kinesthetics), pedagogical and social correction
(defectology, occupational therapy, speech therapy, psychology);

— conducting courses for advanced training and retraining of personnel in medical
rehabilitation-kinesiotherapy, physical therapy, massage, kinesthetics, manual
therapy-for young specialists-graduates of the Faculties of Defectology and
physical Culture of Atyrau State University and graduates of Atyrau Medical
College; and master classes and training seminars for already practicing
specialists;

— conducting courses for advanced training and retraining of personnel in
pedagogical and psychological correction - defectologists, occupational
therapists, speech therapists, psychologists;

— training of parents and relatives of children with special needs in rehabilitation
and care with instilling practical skills.

The results of the project:

e The potential of "Bolashak K" in the provision of medical rehabilitation services has reached a more stable
level;

e The availability and quality of medical rehabilitation services offered by the “BolashakK” Public Fund have
improved.

e Training on physical rehabilitation ("Kinesiotherapy, physical therapy with elements of kinesthetics,
massage" for physical therapy instructors, massage therapists) was conducted for 151 specialists; in
pedagogical correction (speech pathologists, speech therapists, psychologists, occupational therapists)
- 148 specialists;

e 188 parents of children with special needs and relatives of stroke patients (with plan 132) learned the
basics of rehabilitation and care - elements of physical therapy, kinesthetics, massage, methods of
replacement ontogenesis, sensory integration, closed kinematic chain;

e The city's practitioners in the field of rehabilitation have improved their qualifications, knowledge and
skills;

e Young professionals who want to work in the field of rehabilitation received good knowledge and skills;

e Many young professionals who previously had no idea about rehabilitation, the importance, place and
role of rehabilitation in the treatment process received this knowledge and thought about further work in
this area.

e On the basis of the Public Institution "Bolashak K", training and consultations of parents and relatives of
patients on rehabilitation measures are continued with the aim of their active participation in the
rehabilitation process to achieve the best results;

e Relations and partnerships between colleagues from the rehabilitation centers of the city have been
established.

Additional results of the project:

e Due to the need for rehabilitation of post-covid patients at the request of project participatns, since April,
the program has included and conducted training on the topic: "Biomechanics of respiration. Respiratory
gymnastics in the rehabilitation of patients after pneumonia”.

e In addition to their special and coaching skills, the specialists of "BolashakK" have learned and
successfully mastered the skills of conducting trainings and practical classes online. They have mastered
the skills of public speaking, learned to speak in public, to hold an audience.

9. “Atyrau. A small
country” Public
Association

“Small Country” Social
village

A social village is a rural way of life - a farm with horses, goats, sheep and chickens,
a vegetable garden, a garden, a creative workshop and educational classes.
Objectives of the project:

The results of the project:
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— training of employees of the public association in the skills of selecting
equipment and ammunition for conducting hippotherapy sessions, the full
cycle of conducting therapeutic sessions as tutors, horse breeders,
instructors;

— purchase of horses specially prepared for hippotherapy;

— conducting hippotherapy sessions for beneficiaries.

e the project is staffed by highly qualified personnel who have access to work as instructors in hippotherapy
and THR (therapeutic horse riding) of the state standard, as well as international level,

e the staff (7 employees) improved their knowledge in the field of advanced techniques in the field of
rehabilitation, thanks to training seminars:

o The staff was trained as hippotherapists-instructors, under the guidance of Professor, Doctor of
Medical Sciences, Adviser to the Minister of Health of Georgia on Issues of Restorative Medicine,
Mrs. Kh. Saganelidze;

o the personnel of the center successfully completed the course of the program — "Fundamentals
of rehabilitation by the method of hippotherapy". Lecturer-E. A. Chernikova, teacher of the
resource center for professional training and advanced training of the S. Amanzholov East
Kazakhstan State University;

o a month-long training seminar "Care, preparation of horses for therapeutic sessions" on
horseback riding, therapeutic, adaptive riding was held with the participation of the master of
sports of international class in equestrian sports - Sergey Nazarenko (Almaty).

o a training seminar was held on the topic — "Fundamentals of rehabilitation of persons with
disabilities by the method of hippotherapy". The students were awarded the qualification "
Rehabilitologist and LVE instructor»

e the center is equipped with enough modern equipment, tools for working with 16 children per week:

o 3 horses, previously trained and used as hippotherapists, were purchased;

o purchased a multifunctional tractor "Belarus" with a mower, baler, bucket, etc. Produced hay for
their own needs-120 rolls of hay;

o aunique hydroponics workshop has been launched, which performs 2 functions: educational for
children and production (production of green feed for the needs of the project);

o summer recreation complexes (gazebos, benches, etc.) were built;

o in the center, a semi-closed riding arena is used for conducting therapeutic sessions on
horseback riding, which was covered with special soil

Challenges encountered and lessons learned:

e The coronavirus pandemic, as well as quarantine measures, have prevented full recovery courses for
children with special needs over the past year.

e A boarding house is necessary for those receiving recovery sessions, to prevent the risk of infection
with coronavirus.

10. Private
Foundation "
Named after

Academician Z.

Kabdolov»

“Q@Z@QSH@ S@IR@!”

Further increase in the audience coverage for the popularization and teaching of the
Kazakh language through innovative technologies.
Objectives of the project:

— implementation of effective and proven technologies for the study of the
state language;

— introducing beneficiaries to the work of Abai, through translations of his
poems into Russian, timed to coincide with the 175th anniversary of the
great poet;

— production and filling of the Kabdolov website with new materials in its
headings "Customs and traditions of the Kazakh people", "Educational
materials", "Poetry and music", "Proverbs and sayings of the Kazakh
people", "Electronic books", "Video Podcasts", "Documentaries". Posting
them on other social networks.

The results of the project:

- Increasing interest in teaching the Kazakh language in the target group of the project. This result can be
traced through quantitative indicators of the increase in the number of users and beneficiaries on the
counters of the fund's website and the KQZ@KSH@ S@YR@! group on Facebook, the number of views
and reactions to the project's video products in the YouTube service. In 2020 — 324 160 users (compared
to 2019 — 69 443)

- Production of unique e-books (http://kabdolov.kz/aza-sha-sayra/literatura-lektronnye-knigi). This
direction of the project is an innovative way to achieve the goals of the project. Its uniqueness is that in
2013, for the first time in Kazakhstan, within the framework of this program "K@Z@KSH@ S@YR@" (PSI
TCO), the first bilingual e-book "Ainalayin, Atyrau" was published. The innovation is that on the same page
of the book, identical texts in 2 languages are given in vocabulary, which makes it easier to read and
learn another language at the same time without having to rummage through dictionaries or look for a
translation in other places of the work. The books are compatible with the iPad and Android platforms,
which makes them available to users of almost all types of electronic literature readers. The authors of
these books are mainly members of the Kabdolov Foundation and the Alshy Foundation, and additionally
other local authors. To date, about a dozen of these books have been produced, and the 2020 project
has added 4 additional works to this library.

The following activities were carried out within the framework of the project:
e writing and translating e-books,
e shooting podcasts for further editing them,
e project publications on the foundation's website and their further promotion on social networks
o a total of 497 project publications were made, of which: a) 113 were published on the
foundation's website and are both the project's products and the creative works of the
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project performers and their partners; b) 278 materials found their place in the FB group
"K@Z@KSH@ S@YR@"; c) 106 publications - on various sites, portals, groups.
o At the same time, new project headings were opened and updated with educational materials, and
materials were updated in the existing project headings.
e The site counter recorded that over the past six months, 3,197 visitors from 38 countries of the world
became users of the project.
The project has creative partners in the person of the Literary and Historical Cultural Foundation "Alshy", the
animation studio "ANIMA BOOK", as well as individual creative personalities: the famous writer and poet
Raikhan Aldabergenova from Kazakhstan; the famous director and screenwriter Azhdar Hajiyev in
Kazakhstan and Azerbaijan; the talented artist, designer and book graphic artist from Azerbaijan Maria Kel.

Since this project was originally online, COVID-19, the project performers did not experience. The only
exception was the shooting of videos in public places, but they were replaced, painlessly for work plans and
without compromising the budget, with studio podcasts relevant for this year, dedicated to the 175th
anniversary of Abai.




